
 







 

JUDUL MATERI  RINCIAN MATERI 

Introduction Project Management 
●​ Concept Project Management 
●​ Project Management Body of Knowledge (PMBOK) 

Process Dalam Management 
Proyek 

●​ Inisiating,  
●​ Planning Processes,  
●​ Executing Processes,  
●​ Controlling Processes,  
●​ Closing Process 

9 Knowledge Area Project 
Management 

●​ Core Function 
-​ Project Integration Management 
-​ Scope Management 
-​ Time Management 
-​ Cost Management 
-​ Quality Management 

 
●​ Facilitating Function 

-​ Humana Resources Management 
-​ Communication Management 
-​ Risk Management 
-​ Procurement Management 

Tools Management Proyek Visual, Tree, Gantt Chart, CPM, PERT, dll. 

Pengenalan Software Microsoft Project, Win QSB 

Workshop Project Management - 









 

HARI PUKUL MATERI 
INSTRUKTU

R 

Hari - 1 08.00 - 16.00 

●​ Introduction Project Management 

●​ Process Dalam Management Proyek 

●​ 9 Knowledge Area Project 
Management 

Intan Safety 

Hari - 2 08.00 - 16.00 
●​ Tools Management Proyek 

●​ Pengenalan Software Intan Safety 

Hari - 3 08.00 - 16.00 ●​ Workshop Project Management Intan Safety 














