






 

JUDUL MATERI  RINCIAN MATERI 

Konsep & Prinsip PPIC 

●​ PPIC & Perubahan Lingkungan Bisnis 
●​ PPIC & Kepuasan Pelanggan 
●​ Desain Proses System Proses Industri 

Konsep & Implementasi “Just in 
Time” (Zero Stock Concept) 

●​ Konsep Dasar Just-In-Time 
●​ Karakteristik Just-In-time 
●​ Tujuan Penerapan Just-In-Time 
●​ Implementasi Just-In-Time 

Teknik Membuat Peramalan 
(Forecasting) & Perencanaan 

(Planning) 

●​ Jenis Peramalan (kualitatif dan kuantitatif) 
●​ Langkah-langkah peramalan  
●​ Jenis Perencanaan (Strategis, Taktis, Operasional) 

Teknik Penyusunan Production 
Planning 

●​ Aggregate Planning (AP) 
●​ Master Production Schedule (MPS) 
●​ Rough Capacity Planning (RCP) 
●​ Capacity Requirement  Planning (CRP) 
●​ Material Requirement  Planning (MRP) 

Inventory Management & 
Control 

●​ Symtom of Poor Inventory Management 
●​ Ways to Reduce Inventory Levels 
●​ Inventory Analysis – ABC Analysis 

Production Activity Control 
(PAC) 

●​ Performance Control Management 
●​ Key Performance Indicator 









 

HARI PUKUL MATERI 
INSTRUKTU

R 

Hari - 1 08.00 - 16.00 

●​ Konsep & Prinsip PPIC 
●​ Konsep & Implementasi “Just in 

Time” (Zero Stock Concept) 
●​ Teknik Membuat Peramalan 

(Forecasting) & Perencanaan 
(Planning) 

Intan Safety 

Hari - 2 08.00 - 16.00 

●​ Teknik Penyusunan Production 
Planning 

●​ Inventory Management & Control 
●​ Production Activity Control (PAC) 

Intan Safety 














