






 

JUDUL MATERI  RINCIAN MATERI 

Konsep Accounting 
Control 

●​ Definisi, tujuan, dan prinsip dasar 

    Accounting Control 
Checklist 

●​ Penyusunan dan penerapan checklist dalam audit internal 

    Cost and Cash Control ●​ Manajemen biaya dan arus kas, serta strategi forecasting 

    Control for Account 
Payable 

●​ Proses hutang usaha, pencegahan fraud, dan otomasi 

    Control for Order Entry, 
Credit and Shipment 

●​ Verifikasi kredit, kontrol pengiriman, dan peran ERP 

    Control for Inventory 
Management 

●​ Pengendalian stok, teknologi inventaris, dan audit persediaan 

    Control for Billing ●​ Prosedur penagihan, pencegahan kesalahan, dan automasi 

    Control for Cash – 
handling 

●​ Keamanan kas, identifikasi risiko, dan SOP handling kas 

    Control for Fixed Assets ●​ Pencatatan, audit, depresiasi, dan optimalisasi aset 

Action Plan & 
Recommendation 

●​ Rencana aksi dan rekomendasi peningkatan kontrol akuntansi 

Case study and disscuss ●​ Studi kasus nyata, identifikasi masalah, dan diskusi solusi 









 

HARI PUKUL MATERI 
INSTRUKTU

R 

Hari - 1 08.00 - 16.00 

●​ Konsep Accounting Control 
●​ Accounting Control Checklist 
●​ Cost and Cash Control 

Intan Safety 

Hari - 2 08.00 - 16.00 

●​ Control for Account Payable 
●​ Control for Order Entry, Credit and 

Shipment 
●​ Control for Inventory Management 
●​ Control for Billing 
●​ Control for Cash – handling 
●​ Control for Fixed Assets 

Intan Safety 

Hari - 3 08.00 - 16.00 
●​ Action Plan & Recommendation 
●​ Case study and disscuss Intan Safety 














