
 







 

JUDUL MATERI  RINCIAN MATERI 

Dasar-Dasar Perencanaan 
Keuangan (Financial 

Planning) 

●​ The First Step 
●​ Introduction : Financial Planning 
●​ Memulai Strategi Perencanaan yang Efektif 

Peramalan  dan Teknik 
Proyeksi Keuangan 

(Financial Forecasting and 
Projection Techniques) 

●​ The Sales Forecast 
●​ Percent of Sales 
●​ Regression Analysis 
●​ Sensitivity Analysis 
●​ Quantitative and Qualitative Techniques 
●​ Smoothing Out The Numbers : Menghilangkan Fluktuasi Acak 

Penyusunan Anggaran 
(Budgeting) 

●​ Detail Penganggaran 
●​ The Cash Budget 
●​ Budgeted Financial Statements 
●​ Summary of The Budgeting Process 
●​ Konsep Tambahan dalam Proses Budgeting 

Financial Models ●​ Definition, Types and Uses 

Implementasi  

●​ Membuat Budgeting Process Work 
●​ Otomatisasi Proses 
●​ Ten Best Practices in Budgeting 

Praktek dan Evaluasi 

●​ Latihan dan Praktek  
●​ Interpretasi Data Keuangan dan Pembuatan Rekomendasi Strategis 
●​ Study Case 









 

HARI PUKUL MATERI 
INSTRUKTU

R 

Hari - 1 08.00 - 16.00 

●​ Dasar-Dasar Perencanaan Keuangan 
(Financial Planning) 

●​ Peramalan  dan Teknik Proyeksi 
Keuangan (Financial Forecasting 
and Projection Techniques) 

●​ Penyusunan Anggaran (Budgeting) 

Intan Safety 

Hari - 2 08.00 - 16.00 

●​ Financial Models  
●​ Implementasi  
●​ Praktek dan Evaluasi 

Intan Safety 














