












 

HARI PUKUL MATERI 
INSTRUKTU

R 

Hari - 1 08.00 - 16.00 

●​ Mengelola Proyek Secara 
Terintegrasi (Project Integration 
Management) 

●​ Mengelola Ruang Lingkup 
Proyek (Project Scope 
Management) 

●​ Mengelola Jadwal Waktu Proyek 
(Project Time Management) 

●​ Mengelola Biaya Proyek (Project 
Cost Management) 

●​ Mengelola Kualitas Proyek 
(Project Quality Management) 

Intan Safety 

Hari - 2 08.00 - 16.00 

●​ Mengelola Sumberdaya Manusia 
Proyek (Project Human 
Resource Managment) 

●​ Mengelola Komunikasi Proyek 
(Project Communication 
Management) 

●​ Mengelola Risiko Proyek (Project 
Risk Management) 

●​ Mengelola Pengadaan-pengadaan 
proyek (Project Procurement 
Management) 

●​ Mengelola Stakeholder Proyek 
(Project Stakeholder 
Management) 

Intan Safety 

Hari - 3 08.00 - 16.00 ●​ Ujian Assesmen LSP 














